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Feather, Prime & Block  
 

 You’ve asked… Here it is. 
― In response to numerous inquiries and requests from valued 3M customers across 

the US and abroad, we have collected information and documentation intended to 
help clarify whether or not specific repair processes in which 3M materials may be 
consumed are considered to be required repair operations and if they are included 
or not-included within any other repair procedures. Our objective is to help our 
customers build a complete and accurate repair plan that results in seamless 
repairs, improving cycle time, touch time, the overall customer experience, 
satisfaction and retention for key stakeholders in the Collision Repair Industry. 

• Audatex – Feather / Prime / Block 
• CCC / Motor – Prime & Block  
• Mitchell – Feather, Prime & Block 
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 The repair process associated with damaged painted body panels typically 
involves multiple operations: body repair, feather, prime, block and 
refinish.  
 

 The body repair process includes metal finishing and/or the use of body 
fillers to return the body panel to its undamaged contour. The repaired 
area is finished to 150-grit and free of surface imperfections.  
 

 Feather, prime and block are not-included refinish operations that 
complete the process from 150-grit to the condition of a new undamaged 
panel and are outlined and documented in printed and/or electronic time 
guides.  
 

 The body/paint labor and materials necessary to prepare the repaired area 
from 150-grit to the condition of a new undamaged part are valid and 
required steps in the process. The labor and material allowance for these 
operations requires an on-the-spot evaluation of the specific vehicle and 
damage 

Feather, Prime & Block – Definitions  
 

Feather/Prime/Block 
Collision Industry Conference 

April 2006 
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 Audatex Definition 
― Feather / Prime / Block  

• Audatex recognizes that Feather/Prime/Block are 
required operations in the panel repair process, that 
occurs after 150 grit, to bring the repaired panel to the 
condition of a new, undamaged panel for the purpose 
of refinish. Audatex does not provide labor allowance 
for repaired panels, as this is a judgment time, nor 
does Audatex provide material allowance for the 
Feather/Prime/Block process. The determination and 
assessment for this operation is best provided by the 
estimate preparer for consideration and allowance 
during the estimate preparation process. 
 

Source: Audatex Database Reference Manual, Page 150 

"Any printed copy of this document may not contain the most current information. For the latest version, please refer to the Database Reference Manual accessed through the 
Help Menu in the current release of Audatex Estimating, PenPro or Shoplink. The current version of the Database Reference Manual may also be found at 
www.training.audatex.us.  
 
© 2011 Audatex North America, Inc. V: DBRM11002  

Feather, Prime & Block – Definitions  
 

http://www.training.audatex.us/
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Feather, Prime & Block – Definitions  
 

Source: Audatex Database Reference Manual, Page 150 

 Audatex Definition 
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 CCC / Motor Definition 
― REFINISH TIME PREMISE 

• PRIME & BLOCK 
Prime & block (high build/primer-filler) is a required 
procedure that restores a repaired panel surface, 
including the joined areas of replaced welded panels, 
from 150-grit finish to NEW UNDAMAGED condition. It is 
MOTOR’s position that prime and block is a process best 
reserved for the judgment of an estimator/appraiser 
following a thorough on-the-spot evaluation of the specific 
vehicle and damage in question. 
 

Source: CCC / CCC / Motor Guide To Estimating, Rev. 2-12, Page G34 

Feather, Prime & Block – Definitions  
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Feather, Prime & Block – Definitions  
  CCC / Motor Definition 

Source: CCC / Motor Guide To Estimating, Dated 02-2012, Page G34 
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 Mitchell Definition 
―Feather, Prime & Block 

• Is the Not-Included refinish operation that completes 
bodywork repair from 150 grit smoothness to the 
condition of a new undamaged panel, and the point at 
which refinish labor time begins. The labor and 
materials associated with feather, prime and block 
may vary depending upon the size of the repair area, 
and should be evaluated when determining the work 
to be performed. See Welded Panels under 
Estimating Information. 

Feather, Prime & Block – Definitions  
 

Portions Copyright 2012, Mitchell International, Inc. – Mitchell P-Pages, Procedure 28 – Refinish Procedure, Page 16 
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Portions Copyright 2012, Mitchell International, Inc. – Mitchell P-Pages, Procedure 28 – Refinish Procedure, Page 16 

Feather, Prime & Block – Definitions  
  Mitchell Definition 
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Feather, Prime & Block 
 • Audatex – Feather / Prime / Block 

• CCC / Motor – Prime & Block  
• Mitchell – Feather, Prime & Block 

 Is “Feather Prime & Block”… 
1.  Required? 

(See the following documents from the leading Information Providers.) 
 

2. Included or Not-Included? 
(See the following pages from the leading Information Providers and the 
SCRS Guide to Complete Repair Planning for Documentation) 
 
 

3.  What Documentation do we have to  
 show that the Repair Operation was  
 Performed and Completed as  
 Required? 

 (See the following examples of Before, During & After Photos, S.O.P.’s, 
Directions For Use)  
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  Is “Feather, Prime & Block”… 
1. Required? 

• The previous definitions from the leading 
Information Providers state that: 

A. Feather, Prime & Block Are Required Repair 
Operations necessary to restore a damaged panel 
from 150 grit to new undamaged condition. 

B. Refinish Labor is based on new, undamaged parts. 

C. Refinish labor begins at 320 – 400 grit (dry) or 500 – 
600 grit (wet) as this is the starting point for refinish of a 
new, undamaged panel. 

 
(See the following pages from the Estimating Guides and Database 
Reference Manuals) 

Feather, Prime & Block 
 • Audatex – Feather / Prime / Block 

• CCC / Motor – Prime & Block  
• Mitchell – Feather, Prime & Block 
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Source: Audatex (Shoplink) Database Reference Manual, Page 150 

1. A. Feather, Prime & Block Are Required Repair Operations necessary 
to restore a damaged panel from 150 grit to new undamaged condition. 
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1. A. Feather, Prime & Block Are Required Repair Operations necessary 
to restore a damaged panel from 150 grit to new undamaged condition. 

Source: CCC / Motor Guide To Estimating , Page G34 
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Portions Copyright 2012, Mitchell International, Inc. – Mitchell P-Pages, Procedure 28 – Refinish Procedure, Page 16 

1. A. Feather, Prime & Block Are Required Repair Operations necessary 
to restore a damaged panel from 150 grit to new undamaged condition. 
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Source: Audatex (Shoplink) Database Reference Manual, Page 49 

1. B. Refinish Labor is based on new undamaged parts. 
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1. B. Refinish Labor is based on new undamaged parts. 

Source: Audatex (Shoplink) Database Reference Manual, Page 150 
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1. B. Refinish Labor is based on new undamaged parts. 

Source: CCC / Motor Guide To Estimating , Page G10 
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1. B. Refinish Labor is based on new undamaged parts. 

Source: CCC / Motor Guide To Estimating , Page G34 
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Portions Copyright 2012, Mitchell International, Inc. – Mitchell P-Pages, Page 2 

1. B. Refinish Labor is based on new undamaged parts. 
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1. B. Refinish Labor is based on new undamaged parts. 

Portions Copyright 2012, Mitchell International, Inc. – Mitchell  P-Pages, Procedure 28, Page 16 
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1. C.  Refinish labor begins at 320 – 400 grit (dry) or 500 – 600 grit (wet) 
as this is the starting point for refinish of a new, undamaged panel. 

Source: Audatex (Shoplink) Database Reference Manual, Page 166 
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  Is “Feather, Prime & Block”… 
2. Included or Not-Included? 

A. According to the leading Information Providers 
Feather Prime & Block are Not-Included  
Required Repair Operations necessary to 
restore a damaged panel from 150 grit to new 
undamaged condition. 

(See the following documents from the leading Information Providers) 
 

B. SCRS, ASA and other resources list: 
• Feather Prime & Block as Not-Included  

Required Repair Operations necessary to 
restore a damaged panel to new undamaged 
condition. 

 
(See the following pages from the SCRS Guide to Complete Repair Planning for Documentation) 

Feather, Prime & Block 
 • Audatex – Feather / Prime / Block 

• CCC / Motor – Prime & Block  
• Mitchell – Feather, Prime & Block 
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2. A.  According to the leading Information Providers Feather Prime & 
Block are Not-Included  Required Repair Operations necessary to 
restore a damaged panel from 150 grit to new undamaged condition. 

Source: Audatex (Shoplink) Database Reference Manual, Page 60 
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2. A.  According to the leading Information Providers Feather Prime & 
Block are Not-Included  Required Repair Operations necessary to 
restore a damaged panel from 150 grit to new undamaged condition. 

Source: Audatex (Shoplink) Database Reference Manual, Page 150 
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2. A.  According to the leading Information Providers Feather Prime & 
Block are Not-Included  Required Repair Operations necessary to 
restore a damaged panel from 150 grit to new undamaged condition. 

Source: CCC / Motor Guide To Estimating, Page G34 
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2. A.  According to the leading Information Providers Feather Prime & 
Block are Not-Included  Required Repair Operations necessary to 
restore a damaged panel from 150 grit to new undamaged condition. 

Portions Copyright 2012, Mitchell International, Inc. – Mitchell  P-Pages, Procedure 28, Page 16 
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2. B. SCRS, ASA and other resources list Feather Prime & Block as Not-
Included  Required Repair Operations necessary to restore a damaged 
panel to new undamaged condition. 
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2. B. SCRS, ASA and other resources list Feather Prime & Block as Not-
Included  Required Repair Operations necessary to restore a damaged 
panel to new undamaged condition. 
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2. B. SCRS, ASA and other resources list Feather Prime & Block as Not-
Included  Required Repair Operations necessary to restore a damaged 
panel to new undamaged condition. 
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2. B. SCRS, ASA and other resources list Feather Prime & Block as Not-
Included  Required Repair Operations necessary to restore a damaged 
panel to new undamaged condition. 
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2. B. SCRS, ASA and other resources list Feather Prime & Block as Not-
Included  Required Repair Operations necessary to restore a damaged 
panel to new undamaged condition. 
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2. B. SCRS, ASA and other resources list Feather Prime & Block as Not-
Included  Required Repair Operations necessary to restore a damaged 
panel to new undamaged condition. 
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2. B. SCRS, ASA and other resources list Feather Prime & Block as Not-
Included  Required Repair Operations necessary to restore a damaged 
panel to new undamaged condition. 
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2. B. SCRS, ASA and other resources list Feather Prime & Block as Not-
Included  Required Repair Operations necessary to restore a damaged 
panel to new undamaged condition. 
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2. B. SCRS, ASA and other resources list Feather Prime & Block as Not-
Included  Required Repair Operations necessary to restore a damaged 
panel to new undamaged condition. 
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2. B. SCRS, ASA and other resources list Feather Prime & Block as Not-
Included  Required Repair Operations necessary to restore a damaged 
panel to new undamaged condition. 
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2. B. SCRS, ASA and other resources list Feather Prime & Block as Not-
Included  Required Repair Operations necessary to restore a damaged 
panel to new undamaged condition. 
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2. B. SCRS, ASA and other resources list Feather Prime & Block as Not-
Included  Required Repair Operations necessary to restore a damaged 
panel to new undamaged condition. 
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2. B. SCRS, ASA and other resources list Feather Prime & Block as Not-
Included  Required Repair Operations necessary to restore a damaged 
panel to new undamaged condition. 
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2. B. SCRS, ASA and other resources list Feather Prime & Block as Not-
Included  Required Repair Operations necessary to restore a damaged 
panel to new undamaged condition. 
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Feather, Prime & Block 
3.  What Documentation do we have  

to show that the Repair Operation 
was Performed and Completed as 
Required? 

Documentation for Feather, Prime & Block 
(Examples of Before, During & After Photos) 

• Audatex – Feather / Prime / Block 
• CCC / Motor – Prime & Block  
• Mitchell – Feather, Prime & Block 

Feather 

Apply Guide Coat 

Prime 

Block 

1. Before 
 

2. During 
 

3. After 
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Feather, Prime & Block  
  Certain Edge Mapping – High potential 

for Re-work, Re-do and / or Come-back 
 Avoid applying Filler & Glaze over 

Featheredge Area, Paint Edge and Deep 
Coarse Sand-scratches 

Glaze Applied 
Over  Paint 
and Deep 
Scratches 

Remove Paint 
Prior to 

Applying 
Glaze 
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Feather, Prime & Block  
 

 Certain Edge Mapping – High potential 
for Re-work, Re-do and / or Come-back 

Deep D.A. 
Scratches Will 
Sink and Show 
Through Paint 

Quickly 

Straight Line 
Scratches 

Frayed Edges 
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No Straight Line or D.A. Sand-scratches. Featheredge 
Area, Filler & Glaze are Properly Refined and Ready for 

Primer Application 

Feather, Prime & Block  
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3M Center 
Building 223-6N-01 Please Recycle. Printed in the U.S. 
St. Paul, MN 55144-1000 3M is trademark of 3M. 
U.S.A.  © 3M 2012. All rights reserved. 
www.3mcollision.com  

http://www.3mcollision.com/
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