
 
“SHOW ME YOUR PARTS” 



The Objective: 
   To increase the overall efficiency of how parts are 

processed in your collision repair center. 
 
 



The plan: 
• Review the current process  

• Are you currently practicing 100% teardown? 
• Who orders parts and when? 
• Is there currently a system of checks and balances to 

verify the correct part is ordered and received? 
• Where are parts stored and are they readily available for 

use? 
 
 
 

 
 



The plan (cont): 
• Work with your team to make sustainable 

improvements to your process 
• Designate staging areas for your parts  
• Create a standard for who orders parts, how parts are 

ordered and when parts are ordered 
• Discuss opportunities with teardown process (Are we 

really doing 100% teardown) 
• Develop SOP’s for various aspects of parts procurement 

 
 
 
 

 
 



Are you doing 100% teardown? 
100% Teardown – NO! 
   

100% Teardown – YES! 
 



Where & how will we store parts? 
 
Staging area 1&2 are for the parts carts with the 
damaged parts that are on HOLD (left) and for the 
empty parts carts waiting to be used (right). 

A parts cart that is ready to be dispatched for 
production. All critical parts have been received , 
mirror matched and placed on parts cart. This cart is 
then moved to staging area 3 



Parts Staging Area 3 



What is mirror matching? 



SUPPLIES WE WILL NEED… 
 



Parts Carts 
  
*Quantity – 3.5:1 ratio of number cars fixed in a month to number of parts carts needed 
For example, 100 cars fixed in a month will require approximately 35 parts carts 
We use simple bakers carts that 
we’ve picked up over time from 
Costco, Home Depot, Lowes, etc. 
They range in price from $70-100. 
We have a quantity of 50 but have 
made gradual purchases since we 
started. $500 parts carts are not 
necessary. In fact, I would opt for 
the smaller carts as they take up 
much less space. This is a big plus 
if we’re trying to make the most 
out of every inch of real estate in 
your collision repair center. 
 



Parts Carts 
 



Laminated ID Cards 
for Parts Carts 
 

We will create a simple word 
document and laminate it to ID 
the parts carts. We ID the RO 
number along with the vehicle year 
and make. We’ll need 1 for every 
parts cart.  It is also recommended 
to make each ID tag particular to 
each individual technician or team 
by making it a different color. This 
will make each technicians or 
teams parts carts stand out visually.  
Other information for the cards 
that can be considered are: 
 
*Technician or Team Name 
*RO number 
*Vehicle Make 
*Vehicle Model 
*Notes 
 



 
Teardown Supplies 
Cart 
 
We converted one of our standard 
parts carts to supplies that will be 
needed during the teardown/blue 
printing phase: 
•Hardware Trays 
•Bubble Wrap 
•Collision Wrap 
•Identification Dots 
•Ziploc Bags 
 
 



Hardware Trays  
 
Hardware trays – we located some very inexpensive bins at Michaels (arts and craft 
store). We paid about $2 per and bought 50. I really don’t think you need anything 
fancy. Ours have 18 slots and they work perfect. We’ll be using these for clips, nuts, 
bolts, etc. 
 

 
 



 
Hardware Trays 
*18-24 slots 
*Quantity of 50 to start 



Zip Ties 
U-line sells these in bundles of 1,000 for $65.  
Get plenty of these as a few will be needed for 
every parts cart that is built. 8-11 inches in size 
is ideal. 

Zip ties will be used to attach smaller loose parts, 
both new and damaged, to the parts cart.  Zip tying 
parts assures smaller parts are not misplaced and 
that these parts are placed on vehicle as intended 
by estimate. 
 



Zip Ties 
*11 inches in size 
*1 box of 1,000 to start 



Plastic Stretch Wrap 
 
Stretch wrap will be used to wrap 
headlamps, painted parts and 
other items we don’t want 
damaged. Home Depot carries it 
and a roll of 1000 feet is pretty 
cheap. The wider the roll the 
better.  An open dispenser like the 
one shown is much easier to use 
than the boxed version.  



Stretch Wrap 
*1 Roll to start 
*18-24” in width ideal 



Bubble Wrap 
 
Bubble wrap is used to wrap all non 
damaged parts that can be 
damaged while stored away – 
painted parts, interior trim parts, 
glass, etc. Bubble wrap can be 
expensive so recycling it is always a 
good idea.  Bubble wrap can be 
purchased from Uline and other 
packaging services. 
 



Bubble Wrap 
*2 Rolls to start 
*24”in width ideal 



Ziploc Bags 
 
A variety of sizes is best. Ziploc 
bags will be used during the 100% 
teardown/blue printing process. 
Smaller sizes are ideal for micro 
bagging while larger sizes are ideal 
for holding multiple smaller bags. 
For example, the larger size bag 
may be labeled “RIGHT FRONT 
DOOR” while the smaller bags will 
be labeled “RIGHT DOOR 
MIRROR”, “RIGHT DOOR 
HANDLE”, “RIGHT DOOR TRIM 
PANEL”, etc.  Be prepared to throw 
bags out after usage as trying to 
clean off writing on bags is time 
consuming and messy. 
 
 



Colored Dot Stickers 
 
These are placed on the vehicle to 
indicate if additional damage has 
been approved or not. The red 
sticker indicates that non related 
damage was proposed to the 
paying party but declined. The 
green sticker means the damage 
has been approved.  The yellow 
sticker means a decision is still 
pending. 



Wire Tags & Water Markers 
Wire tags will be used to label parts, wiring 
looms, connectors, etc. during the teardown 
phase.  

A variety of colors is useful. These markers will be used 
to map vehicles, damaged parts, write on laminated ID 
cards, etc. Different colors will represent a different 
procedure or party. For example, in our shop, green 
represents a customer pay request. 



Parts Table 
We converted an old mechanic bench to make our parts table. We painted it and then sent it to 
our upholstery shop who put a few layers of foam underneath a vinyl top. We also welded some 
caster wheels to the bottom of it to make it mobile. It should be high enough off the ground to 
make whoever is mirror matching parts comfortable. 
 

 
 



Parts Table (cont.) 



Parts Tubs 
“E” for Empty. When a tub is empty, it MUST be 
placed on the pallet rack facing outward so the 
technician can clearly identify that tub as being 
available. 

Tub 15 in space 15. This tub number/space is 
marked on the passenger door glass and on 
the parts list that is attached to the parts 
cart. The tubs store all non damaged parts. 



Parts Tubs 
*54 gallon 
*Quantity 40-50 to start 



 
 
 
 
 
Pallet Racks 
 *36” to 48” – can be customized as necessary to fit shop 
*Quantity needed depends on floor space and number of parts tubs in use 
 



Pallet Racks 
 



Door/Hood Racks 



 
 
 
 
 
 
 
Hanging Job Jackets 
*Quantity – 100 jackets 
 *9 x 12” in size is perfect 



 
Binder Rings 
  *1 or 2 inch diameter will work 
  *Quantity of 100 to start 
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